
ACTION PLAN 

S/N OBJECTIVES ACTIVITIES TIME RESPONSIBILITI

ES 

MATERIALS/-

RESOURCE 

NEEDED 

EXPECTED 

RESULTS 

INDICATOR 

OF 

SUCCESS 

COST EVALUATION 

OF PLAN 

AFTER 5 

YEARS 

1 Increase the 
College 
Community’s 
health care 

*Staff always present 
on duty.  
* Attending 
workshop to update 
knowledge. 
* Employment of 
quality staff in 
special areas like 
Lab, Theatre, 
Nurses. 
* Visiting Doctor on a 
daily basis. 
* Ambulance always 
in station in case of 
emergency. 
* Availability of 
drugs. 
* Refer when 
necessary. 

* Daily 

* Yearly 

 

* Yearly 

 

* Yearly 

* Daily 

 

* Daily 

* Daily 

* Director of 
Health/Health 
Personnel  
* Provost, Director 
of Health & 
Personnel. 
* Provost & 
Director of Health 
*Provost/Director 
of Health 
* Director of 
Health/Personnel 
* 
Management/Dire
ctor of Health 
* Director of 
Health/Health 
Personnel 

* Drugs 
*Working 
Instruments 
* Ambulance 
* Biros 
* Stationeries 
* In-Service 
sponsorship 
* Staff 

* Approval for in-
service. 
* Stocking the 
place with 
sufficient drugs. 
* Replacement of 
outdated 
equipment. 
Provision of 
Ambulance. 
* Provision of 
writing materials. 
* Employment of 
more staff. 
* Access to 
qualitative health 
services delivery. 

* Drugs 
available 
* Staff 
employed 
* Outdated 
equipment 
Replaced 
* Staff  
training done. 
* Workshops 
attended. 

  
 
 
 
 
Achieved and 
should be 
sustained 

2 Improve service to 
its patients 

* Equip the Clinic 
with modern 
equipment for 
monitoring patient’s 
conditions. 
* Lab to have 
modern equipment 
and sufficient 
reagents. 
* Home based care 
service. 
* Home visits 

* Yearly 

 

 

Yearly 

Daily 

Weekly 

* Director of 
Health & Provost. 
* Director of 
Health & Provost 
Director of Health 
& Nurses. 
 
* Community 
Health Workers 

* Instruments/-
equipment 
* Lab equipment 
& Reagents. 
* Home based 
care kids and 
drugs. 
* First Aid kits. 
* ambulance 
* Fuel 

* Well equipped 
Clinic 
* Putting in place 
the Lab. 
* Treating 
patients with 
acute illness at 
home. 
* Providing first 
aid treatments in 
case of domestic 
accidents 

* Clinic put in 
place  
* Lab. Equip. 
* Patients 
getting well 
without going 
to the Clinic 
or hospital.  
* First Aid 
treatment 
given before 
transferring 
patient to 
Clinic or 
Hospital. 

  
 
 
 
 
Achieved and 
should be 
sustained 

3 Continues improve 
health of the 
College 
Community, 

* Hoe visit 
* Health talk 
* Environmental 
inspection of the 
College community. 
* Immunization 

* Weekly 
* Weekly 
*Weekly 
 
 
* Yearly 

* Health personnel 
* Health personnel 
* Community 
Health workers. 
* Health 
personnel. 

* Ambulance 
* Fuel 
* Writing materials 
* First Aid kits and 
emergency drugs. 

* Keep to the 
advise given on 
health matters. 
* College and 
quarters 
environment 
clean. 

No. report on 
outbreak of 
any epidemic 
diseases. 

  
Achieved and 
should be 
sustained 



 *Free of 
communicable 
diseases. 

4 Reduce harm 
caused by  
substances e.g. 
alcohol and 
cigarettes. 

* Sensitization of the 
community on the 
dangers of alcohol 
and cigarettes. 
* Presentation of 
drama, debates, quiz 
and health talks on 
dangers of alcohol 
and cigarettes.  
* Attending of 
workshops. 

* Weekly 
 
 
Quarterly/ 
Semest-
erly 
 
 
 
* Yearly 

* Students Clubs 
* Director of 
Health/Committee 
on danger of 
alcohol and 
smoking 

* Stationeries 
* Handbills 
* Posters 
* Video films 
* Cassettes 
* Talks from 
resource persons 

* Behavioural 
change 

* Drug free 
community. 

  
Achieved and 
should be 
sustained 

5 Put in place 
strategies to 
prevent the spread 
of HIV/AIDS plus 
STDs. 

* Formation of clubs 
to sensitize the 
community on 
danger of HIV/AIDS/-
STDs 
* Presentation of 
talk, drama, quiz and 
debate on danger of 
HIV/AIDS/STDs. 
* Attending 
workshops. 

Once 
 
 
 
 
Quarterly/- 
Semester 
 
 
Yearly 

* Club on 
HID/AIDS by 
students. 
* Director of 
Health and 
Committee on 
HIV/AIDS 
awareness 

 * Stationeries, 
Handbills & 
Posters. 
* Video Camera, 
talks to be given 
by resource 
persons. 
* Cassettes 
* Entertainment 
* Food for 
entertainment 

*Provision of all 
the materials 
needed 
* behavioural 
change. 

* Availability 
of materials  
* Reduction I 
immoral 
behaivoural/- 
HIV/AIDS etc 
* Workshops 
attended 

  
 
Achieved and 
should be 
sustained 

6 Stop Criminal 
Abortion 

* Sensitization of 
students of  the 
danger of criminal 
abortion. 
*Presentation of 
talks, drama, quiz 
and debate on the 
danger of criminal 
abortion 
* Counselling of 
students who are 
guilty of such act. 

Semester 
 
 
 
Semester 
 
 
 
 
When 
necessary 

* Health personnel 
 
 
* Counselling Unit 
 
* Faith base 
organizations in 
campus. 

* Stationeries, 
Handbills & 
Posters. 
* Video Camera, 
talks to be given 
by resource 
persons. 
* Cassettes 
* Entertainment 
* Food for 
entertainment 

Behavioural 
change 

No report on 
case of 
criminal 
abortion 

  

7 To put in place 
strategies to 
reduce 
indiscriminate pre-
marital sex among 
the students. 

Sensitization of 
students on the 
danger of pre-marital 
sex. 

 * Health personnel 
 
* Counselling Unit 
 
* Faith base 
organizations in 
campus 

* Stationeries, 
Handbills & 
Posters. 
* Video Camera, 
talks to be given 
by resource 
persons. 
* Cassettes 
* Entertainment 
* Food for 
entertainment 

Behavioural 
change 

Reduction in 
cases of 
immoral acts. 
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